Northwest Louisiana Human Service District (NLHSD) – Region 7
Meeting Agenda for
Wednesday, July 31, 2013 @ 12:30 p.m.
1310 N. Hearne Avenue – Shreveport Behavioral Health Clinic – Shreveport, LA

Called to order 

Invocation.

Pledge of Allegiance.

Roll Call 

Guest and Public Comments

[bookmark: _GoBack]Agenda Items for Discussion/Action:  

New Business

1. Board Training Session
A. Strategic and Operational Plans – Doug Efferson
B. Budget – Doug Efferson
C. District Human Resource Transition Activities – Michele Impson
D. District Operational Transition Activities – Allie Allen
E. Current Behavioral Health Services – Wendy Goad and Dr. Robin Hogue
F. Current Developmental Disability Services – Sharon Doyle
G. Phase II Assessment Results for Other Districts – Doug Efferson
H. Final District Preparations for Phase II Assessment – Doug Efferson

Adjournment

